Inyo-Mono Integrated Regional Water Management Plan
Goals, Objectives, and Resource Management Strategies
Review of Development History:  In the IRWMP process, development of goals and objectives is a key step, as they provide a basis for decision-making, guide work efforts, and can be used to evaluate project benefits. Understanding this, the Inyo-Mono IRWM Planning Committee (now known as the Regional Water Management Group or RWMG) started the discussion by defining a mission and vision to guide the overall effort. Utilizing a consensus based approach, the Planning Committee adopted the following mission statement to guide the overall planning effort:

To research, identify, prioritize, and act on regional water issues, and related social and economic issues, so as to protect and enhance our environment and economy. Working together, we create and implement a regional water management plan that complies with applicable policies and regulations and promotes innovative solutions for our region's needs.

To help the diverse communities living within the planning region understand their role in implementing and undertaking this mission, the Planning Committee adopted the following vision statement: 

Our vision is a landscape that is ecologically, socially, and economically resilient. As diverse stakeholders, we identify and work toward our common goals. We achieve a broad-based perspective that benefits our regional ecosystems and human communities by combining our interests, knowledge, expertise and approaches. We strive to have every voice heard within our region and our collective voice heard in the state and nation.

True to this vision, the Planning Committee has worked hard to solicit input from the varied residents within the extremely large planning region. To begin the process of soliciting stakeholder participation and input, Program Office staff collected and reviewed all relevant water supply plans, general plans, resource management plans, and existing watershed planning efforts and developed an initial list of goals and objectives in the summer of 2008. A draft was released at the August 25, 2008 Planning Committee meeting, and comments on that draft were received from various Planning Committee members throughout the month of September. A work group was formed in early 2009 to further refine the work and present back to the Planning Committee. 

The written product of this effort presented water resource objectives and management approach strategies organized under three strategic goal areas: Watershed Ecosystem Health, Water Resources, and Water and Community. Each goal had a number of initial specific objectives and management strategies identified. 
Early Public Input Sought to Develop Objectives and Strategies:  With this initial work in hand, the Planning Committee undertook an extensive outreach campaign in 2009 and 2010 across the planning region to meet with interested parties and identify and discuss their water related concerns and issues. Based on these meetings with interested landowners and representatives from various tribes, non-profits, and rural communities, the initial strategic goal areas were confirmed to be appropriate and the objectives and management strategies were clarified and refined. During this time, the Planning Committee also decided to simplify the presentation of the goals and objectives in order to better align with the identified concerns and with the California Water Plan, Proposition 84 requirements, and Lahontan Basin Plan. After much discussion and review of feedback received from extensive outreach within the region, the Planning Committee agreed to simplify the description of the goals, simplify the objectives and corresponding resource management strategies. A draft of the revised objectives and strategies was widely distributed to interested parties, including the Board of Supervisors of both Inyo and Mono Counties as well as to all parties that had contributed during the outreach campaign. Incorporating the input received from this round of review, in late 2010, the RWMG (Planning Committee) adopted the following six regional objectives:

1. Protect, conserve, optimize, and augment water supply;


2. Protect, restore, and enhance water quality;

3. Provide stewardship of our natural resources;

4. Maintain and enhance water, wastewater, and power generation infrastructure efficiency and reliability;

5. Address climate variability and reduce greenhouse gas emissions; and
6. Increase participation of small and disadvantaged communities in IRWM process.
For each of the objectives, specific resource management strategies were developed and included in the Phase 1 Plan that was submitted to DWR. These are presented in Attachment 1.  
Strategy for Reviewing and Updating Objectives and Strategies for Phase II Plan:  In accordance with the Round 1 Planning Grant, we are seeking involvement from the Group to critically review the current objectives and corresponding resource management strategies in order to ensure that they are responsive to the identified needs within the planning area. This effort will be assisted by the knowledge gained from recently completed outreach meetings in Ridgecrest, Benton, and Coleville, forthcoming discussions amongst the Inyo-Mono RWMG, and additional input from interested parties throughout the planning region.  In order to complete the review in time for inclusion in the Phase II Inyo-Mono IRWM Plan, Program Staff are recommending the following process, which is keyed to scheduled RWMG meetings: 
November 16, 2011:  

· Present, discuss, and adopt proposed process, including identification of volunteers for working committee
· Review and revise proposed online public survey (Attachment 2)
· Present and review summary of recent outreach meetings

· Post-Meeting: broadcast survey availability and complete RWMG survey
January 25, 2012:
· Review findings from online public survey
· Review findings from RWMG member input

· Provide direction regarding possible revisions to objectives and strategies

· Post-Meeting: solicit feedback from signatories on potential revisions and develop proposed revisions to project ranking and prioritization process
February 22, 2012:
· Review and discuss working committee’s proposed revisions to both objectives/strategies and project ranking process
April 25, 2012:
· Review preliminary final set of objectives/strategies and project ranking process
May 23, 2012:
· Adopt final set of objectives/strategies
· Undertake project ranking process

To prepare for the November 16 meeting, please review the attached draft public survey and consider whether or not you are interested in serving on the working committee. 
Attachment 1: Inyo-Mono IRWMP Objectives and Resource Management Strategies 

	Objective
	Resource Management Strategies

	1. Protect, conserve, optimize, and augment water supply
	A. Improve water supply reliability
B. Improve system flexibility and efficiency
C. Support compliance with current and future state and federal water supply standards
D. Address local water supply issues through various techniques, including, but not limited to: groundwater recharge projects, conjunctive use of water supplies, water recycling, water conservation, water transfers, and precipitation enhancement
E. Protect and improve the quality and quantity of groundwater supplies
F. Identify existing gaps in groundwater and surface water quantity data
G. Monitor groundwater and surface water supply variability 
H. Optimize existing storage capacity
I. Conserve and adapt water uses to future conditions
J. Capture and manage runoff
K. Incorporate and implement low-impact development design features, techniques, and practices to reduce water demand
L. Support appropriate recreational activities

	2. Protect, restore, and enhance water quality

	A. Support compliance with current and future state and federal water quality standards
B. Improve the quality of urban runoff, storm water, and wastewater
C. Reduce erosion and sedimentation
D. Protect public and aquatic ecosystem health
E. Match water quality to water use
F. Support appropriate recreational activities

	3. Provide stewardship of our natural resources 
	A. Protect, restore, and enhance natural processes, habitats, and threatened and endangered species
B. Protect ecosystems such as upland forests and meadows dependent on surface/shallow water supply
C. Enhance recreational and educational opportunities
D. Identify, develop, and implement efforts to better control invasive species
E. Assess ecosystem health of watersheds in the region

	4. Maintain and enhance water, wastewater, and power generation infrastructure efficiency and reliability
	A. Systematically and strategically rehabilitate and replace aging water and wastewater delivery and treatment facilities in rural communities, including tribal lands
B. Ensure fire protection capacity
C. Improve energy efficiency of water systems and uses
D. Promote use of water efficiency in power generating facilities

	5. Address climate variability and reduce greenhouse gas emissions 
	A. Increase understanding of water related greenhouse gas emissions

B. Manage and modify water systems to respond to increasing climate variability

C. Use cleaner energy sources to move and treat water

	6. Increase participation of small and disadvantaged communities in IRWM process
	A. Engage regional communities in collaborative water and natural resource related efforts
B. Provide assistance for tribal and DAC consultation, collaboration, and access to funding for water programs and projects


Page | 1 


